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Q ’ Th e G I Oba I F un d emal info@thegicbalfund org

Ta Fight AIDS, Tuberculosis and Malaria

Chemin de Blandonnet 8« 1214 Vemier + Geneva, Switzerand www.theglobalfund.org

10 October 2007
Our ref:; OPSIASIA1225/CAmM

Mr Karma Tshiteem
Secretary

Planning Commission

Foyal Government of Bhutan
P.O. Box 127

Thimphu

Bhutan

Subject: Program Grant Agreement Number BETN-405-G02-T
Implementation Letter Number 04

Dear Mr Tshiteem,

We refer to the Program Grant Agreement between The Global Fund to Fight
AlDS, Tuberculosis and Malaria (the "Global Fund™) and the Department of Aid and Debt
Management of the Ministry of Finance of the Rayal Government of Bhutan (the “Principal
Recipient”) for a tuberculosis program entitled “A Renewed Strategy to Reduce
Tuberculosis Burden in Bhutan”, effective 7 January 2005 and amended by letters § May
2005, 17 May 2005, 3 Octeber 2006 and a Phase 2 Amendment Agreement effective 10
July 2007 (as amended from time to time, the "Grant Agreement”), Capitalized terms
used but not defined in this letter have the meaning given to them in the Grant
Agreement

You have requested that the name of the Principal Recipient be changed from the
Department of Aid and Debt Management of the Ministry of Finance of the Royal
Government of Bhutan to the Planning Commission, Royal Government of Bhutan,
following an administrative decision having no consequences on the capacity and
composition of the entity managing the Program. Accordingly, we have agreed to amend «__
the Grant Agreement, its Annex A and the attachments to Annex A to reflect that change %
and this letter serves to put that change into effect.

The Royal Government of Bhutan acknowledges that its signature an the Program
Grant Agreement remain valid and binding upon it

By signing this letter, the Global Fund and the Principal Recipient agree to amend
the Grant Agreement by:

1) amending block 2 of the face sheet of the Grant Agreement by updating the
Principal Recipient name and address as follows: Planning Commission, Royal
Government of Bhutan, P.O. Box 127, Thimphu, Bhutan;,
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2) amending block 4A of the face sheet of the Grant Agreement by updating the
madification number and date as follows: "Modification Number; 5 (Implementation Letter
dated 10 October 2007)", -

3) amending block 10 of the face sheet of the Grant Agreement by updating the
Infarmation for Principal Recipient Bank Account into Which Grant Funds Wil Be
Disbursed:

Owner of Bank Account: Royal Government af Bhutan

Routing instructions for disbursements: Please transfer the fund into Royal
Monetary Authorty's Account maintained with Federal Reserve Bank of New
York, 33 Liberty Street, NY 10045, USA

For credit to: Royal Monetary Authority of BEhutan

USD Account # 021083307

Swift Code: FRNYUS33

For further credit to: Government Budget Fund Account 8243 (A Renewed
Strategy to Reduce Tuberculosis Burden in Bhutan - Grant Number BTN-405-
G02-T)

4) amending block 13 of the face sheet of the Grant Agreement by updating the
name and address for notices to the Principal Recipient Reprezsentative as follows:

Mame Mr Karma Tshiteem
Title: Secretary
Planning Commission
Address: P.O. Box 127
Thimphu, Bhutan
Tel: +975-2-323178;
Fax: +975-2-322928
Email; kishiteem@pc.gov.bi;

5) amending Annex A of the Grant Agreement by updating the name of the
Principal Recipient as follows: Flanning Commission, Royal Government of Bhutan;

81 amending Attachment 1 and 2 of Annex A of the Grant Agreement by updating
the name of the Principal Recipient as follows: Planning Commission, Royal Government
of Bhutan.

The face sheet of the Grant Agreement, Annex A and the attachments to Annex
A, as amended, are attached.
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The disbursements of Grant funds following the signature of this Implementation
letter is subject to the delivery to the Global Fund by the Principal Recipient of a letter
signed by the Authorized Representative of the Principal Recipient setting forth the name,
titte and authenticated specimen signature of each person authorized to sign
disbursement requests under Article 10 of the Standard Terms and Conditions of this
Agreement and, in the event a disbursement request may be signed by more than one
person, the conditions under which each may sign.

Except as modified herein, the Grant Agreement remains in full force and effect

This amendment shall come into force on the date of signature of this letter by
both parties. Please confirm your agreement with the faregoing by signing both enclosed

copies of this letter and returning one to us, retaining one copy for your records.
o~

We thank you and your partners for undertaking this important effort in the global
fight against tuberculosis. We look forward to the successful implementation of the
Frogram.

Yours sincerely,

RN -

Helen Evans
Deputy Executive Director

Agreed and signed:

For. PLANNING COMMISION OF THE ROYAL GOVERNMENT OF BHUTAN

By: l“_—‘--h\"“‘ J‘g‘

Authorized Representative: Mr Karma Tshiteem, Secretary

Date: l&[lD[ZﬂO?

Attachment,  Face Sheet of the Grant Agreement, as amended
Annex A of the Grant Agreement. as amended
Attachments to Annex A, as amended.

Ge Dr Gado Tshering, CCM/PCM Chair and Secretary, Ministry of Health
Mr Madan Sharma, LFA, PricewaterhouseCoopers (PWC)



(.. _: The Iélolsal Fund

To Fight AIDS, Tuberculosis and Malaria

AMENDED AND RESTATED PROGRAM GRANT AGREEMENT

. Country: Bhutan
2 Principal Recipient Name and address: Planning Commission. Royal Government of Bhutan. P.O.
Box 127; Thimphu, Bhutan
3. Program Title: A Renewed Strategy to Reduce Iubtruu!ua:-\ Burden in Bhutan
4. Grant Mumbér: BTN-405-G02-T 4A. Modification Number: 5
_ {Tmplementation Letter dated 10 October 2007)
3. Phase | Starting Date: 6. Phase | Lndmo Date: 7. Phase 2 Ending Date:
| April 2005 _ 31 March 2007 | 31 March 2010
TA, Condition Precedent Terminal 78, Condition Precedent Terminal TC., Condition Precedent Terminal
 Date: 30 September 2007 _ Dae - Date
0. Condition Precedent Terminal TE, Condition Precedent Terminal TF. Condition Precedent Terminal
Drate: [rate: Date!
8. Grant Funds: USE994 298 (Nine Hundred Ninety Four Thousand Two Hundred Ninety Eight US Dollars )
9. Program Coverage: _ HIV/AIDS  _X Tuberculosis _ Malaria _ Health Systems Strengthening
10 Information tor Principal Recipient Bank Account ints Which Gram Funds Will Be Dishursed:
Chwmner of Bank Account: Roval Government of Bhutan
Routing instructions for disbursements: Please transfer the fund into Roval Monetary Authority’s Account
maintained with Federal Reserve Bank of New  York, 33 Liberty Street, NY 10043, LISA
For credit to: Royal Monetary Authority of Bhutan
LS Account # 02083307
swift Code: FRWYLIS33
For further credit to: Government Budgzet Fund Account 4243 (A Renewed Strategy w Reduce Tuberculosis
Burden in Bhutan - Grant Number BTN-405-G02-T)
1, The fiscal vear of the Principal Recipient is from 1 July to 30 hine
12, Local Fund Agent ("LFA™) PricewaterhouseCoopers {PwC). Contact details for their senior in-country team
member are:
Madan Sharma
CRC&Co, (associated hirm of PricewaterhouseCoopers)
1953, Tanka Prasad Ghumti Sadak,
Babar Mahal,
Kathmandu, Nepal
Tel: +977 | 6202114
Mobile: +977 9851022212
E-Mail: csefminic.nei.n
13, Name/Address for Notices 10 F‘Tmupﬂl Recipient 14, Name/Address for Notices to Global Fund:
Name:  Mr Karma Tshiteem Taufigur Rahman
Fitle: Secretary Team Leader
Planning Commission South and West Asia Cluster
Address: PO Box 127 Chemin de Blandonnet 6-8
[himphu, Bhutan [214 Vernier-Geneva
Tel: +O75-2-323176 Switzerland
Fax: +U75-2-322928 Tel: +41 22 791 1700
E-mail:  kishiteemape gov. b Fax: +41 22 791 1701
- E-mail: Taufique, Rahman@ TheGloballund.org
This Agreement eonsists of the two pages of this Face sheet and the following:

Standard Terms and Conditions Annex A - Program Implementation Description
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ANNEX A to the PROGRAM GRANT AGREEMENT

Program Implementation Description

Country: | Bhutan
Program Title: A renewed strategy to reduce tuberculosis disease burden in Bhutan }
Grant Number: BTN-405-G02-T
Disease: Tuberculosis

Principal Recipient: | Planning Commission, Royal Government of Bhutan

[ Capitalized terms and acronyms used but not defined in this Annex A or the attachments to this
Annex A have the meaning given tq them in the Standard Terms and Conditions of this

Agreemeni.

In the event of any conflict between tlm terms of this Annex A and any prmfmtm of the
Standard Terms and Conditions of this Agreement, the terms of this Annex A shall prevail.

A, PROGRAM DESCRIPTION

. Background and Summary:

The national tuberculosis control program (NTCP) was started in 1976 and. since its inception has
been fully integrated with the general health care services in the districts, The NTCP adopted DOTS
strategy throughout the country in 1997, NTCP estimates the expected number of positive cases is
75/100.000 population, This amount to about 350 new smear positive cases and about 1200 new
smear negative and extra pulmonary case per vear. There are an estimated 2600 prevalent cases of
tuberculosis today.

During the next five vears it is expected that there will be around 9250 new cases ol TB, about 2000
of which will he infectious (or sputum smear positive cases) that will continue the chain of
transmission unless treated. This is equivalent to about 14 new infectious cases in an average Goeg
(3200} to the whole population of the one of the 201 Geogs. The majority of these people will be in
the economically — active group of 16-44 years and the rates will be slightly higher in men than in
wornen, as the adult men are more frequently exposed to mfection,

The program is based on the Bhutan Tuberculosis Five Year Plan, which has the following objectives:

to increase case detection from 69% to 80% by 2009:

to inerease cure rate from 70% to 85% by 2009;

to improve the quality of TB diagnesis and contain MDR-TB; and
to improve the manitoring and evaluation of the program,

S T Al o

The program aims to build the capacity at the national and village levels to strengthen the sustained
impact of DOTS countrvwide. Over the two-year grant period the program will intensify advocacy
and awareness activities through reaching out te the communities and decision makers through radio.
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television and mass media campaigns. It will strengthen DOTS case detection and cure rate through
the establishment of DOTS committees and provision of training to the village health workers and
ensure community commitment through reaching out to key community influencers, Guideline and
training modules will be prepared and training provides to staff of basic Health units and village
health workers, ft will further improve case detection by training government medical and technical
staff and strengthen program monitoring.

Program Objectives:

4. lo increase the case finding;
b. to increase the cure rate among the detected cases,
¢. o improve the quality of diagnosis of TB and monitor and contain MDR-TB; and
d. to improve the monitoring and evaluation of the program.
2 Goal: To reduce mortality, morbidity and transmission of TB until it is no longer a public
health problem.

8 Target Group/Beneficiaries:
Poor and vulnerable populations
4. Strategies:

a, toenhance DOTS utilization by making its accessibility and availability user friendly:

b, to strengthen diagnostic decentralization and follow up capabilities through establishment and
operationalization of laboratory facilities at basic health units (BHUs ).

¢. to strengthen the DOTS component of DOTS strategy by widening the spectrum of DOTS
providers through various means. including community involvement:

d. to formulate defined IEC strategies and intensify I[EC activities covering patients.
communities, governmental extension agents, religious leaders. ete.; and

e. to erganize trainings, and visits for health personal to enhance their professional and
operational skills under the overall ambit of capacity building and sustainable human resource
development,

5, Planned Activities:

a. behavioral change and communication:

b. strengthening of civil society and institutional capacity building:
¢. human reseurce development;

d. laboratory strengthening:

e. MDR and ART] surveys; and

. improvement of monitoring and evaluation of the program.

B. CONDITIONS PRECEDENT TO DISBURSEMENT

b Before second disbursement under the Grant, the Principal Recipient will, except as the
Global Fund and the Principal Recipient may otherwise agree in writing, furnish to the Global Fund.
in form and substance satisfactory to the Global Fund, evidence that the position of National
Tuberculosis Program Manager has been tilled

BTN-405-G02-T Annex A Page 2 of 3
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2. Condition(s) Precedent to Second Disbursement in Phase 2 (Terminal Date as stated in
block 7TA of the Face Sheet)

The third dishursement of Grant funds in Phase 2 1s subject to the satisfaction of cach of the following
conditions:

a. the delivery by the Principal Recipient 1o the Global Fund of a completed version of the
Monitoring and Evaluation Systems Strengthening Tool (Dated January 2006 and available from the
Global Fund website) that has been prepared by the Principal Recipient in consultation with the
Program stakeholders specified in the instructions section of that document:

b. the deliverv by the Principal Recipient to the Global Fund of an updated plan for
monitoring and evaluating Program activities (the “Updated M&LE Plan™) that mcorporates the
recommendations made by Program stakeholders upon completion of the Menitoring and Evaluation
Svstems Strengthening Tool (referred 1o in Sub-section B.2.a):

¢. the delivery by the Principal Recipient to the Global Fund of a revised budget for the
Program Term (the “Revised Program Budget”) if the amendments incorporated inte the Updated
M&E Plan necessitate amendments to the budget for the Program Term that was approved by the
Global Fund as of the effective date of this Agreement; and

d. the written approval of the Global Fund of the Updated M&E Plan and Revised Program
Budget (the latter only being applicable if condition ¢. of this sub-section B.2 is applicable).

C. SPECIAL TERMS AND CONDITIONS FOR THIS AGREEMENT

None

D. FORMS APPLICABLE TO THIS AGREEMENT

For purposes of Article 15b{i) of the Standard Terms and Conditions of this Agreement entitled
“Periodic  Reports,”™ the Principal Recipient shall use the “On-going Progress Update and
Disbursement Request™. available from the Global Fund upon request.

E. ANTICIPATED DISBURSEMENT SCHEDULE

For the purposes of Article 10a.of the Standard Terms and Conditions of this Agreement. the
anticipated disbursement schedule for the Program shall be semi-annually starting from the | Aptil
2005 with guarterly progress updates

F. PROGRAM BUDGET

The budget contained in Attachments 3 and 4 to this Annex A sets oul the anticipated expenditures for
the third. fourth and fifth vear of the Program. ]

BTN-405-G02-T Annex A Page 3 of 3
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